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Objective

The Startup and Commissioning objective provides the Owner’s operational team a facility that is mechanically complete with no
exceptions, ready for product introduction, in a systematic approach reducing the product to market time. The Turnover/Closeout
process objective is to properly begin and execute the project in a manner that has the end in mind enabling the maintaining of project
lessons learned, historical data, and an auditable documentation record.

Key Steps

Assemble project records for archiving

Closeout of Vendor and Subcontractor Agreements
Develop and integrate startup schedule by system
Develop of startup procedures

Financial closeout of subcontracts and vendors
Financial closeout of the prime contract

Issue completion report

Obtaining system documentation

Preparation of closeout documents

Preparation of record drawings

Record retention preparation

Training of Owner Operators

Verification of Startup and Commissioning Scope
Verification of Trained Operators and Maintenance Personnel
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Key Deliverables

»  Closeout documents
» Documentation for Owner acceptance of systems for turnover
»  Final invoicing to [Client]
» Integrated Startup & Commissioning Schedule — by system
» Notice of completion letter
»  Project completion report
»  Record drawings
»  Records for archiving
»  Startup & Commissioning procedures
»  Startup, Commissioning and Turnover documentation
» Transfer care, custody and control letter
»  Turnover packages
»  Warranty administration
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