Business Development — Objective and Table of Contents

Objective

The Business Development Process objective identifies potential client opportunities through proper sales planning, service alignment,
and key account management, resulting in fairly negotiated and profitable contracts while maintaining and improving client relationships.

Key Steps

Competitor Analysis

Develop strategies that align business line skills and service offerings with customer requirements
Development of account plans and sales activities for key accounts

Early development of commercial terms and conditions

Risk review as required by Business Risk criteria

Update sales plans for use as a forecasting tool
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Use of online data management of client and account data to ensure accurate feedback of client information
Key Deliverables

Account Management Plans

An accurate definition of scope, pricing, and estimating
Best in Class proposals / qualification / presentations
Bid / No Bid Documentation

Contract and Execution Risk Management Plans
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Customer satisfaction
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