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Objective

The Material Management process integrates the procurement and warehousing requirements to purchase, expedite, receive, inspect,
maintain, and issue all materials and equipment for the project. The Procurement Process objective is to execute the approved
procurement strategy, minimizing project costs while maximizing the quality of subcontracts and material with delivery on or ahead of
the scheduled dates required. Equipment and materials are stored, maintained, and then distributed in the most efficient manner
enabling the construction forces to install upon receipt.

Key Steps

Bonding recommendations

Develop the procurement strategy

Develop a warehousing and laydown plan
Developing scopes of work for bid packages
Distribute, collect and maintain tools and tool inventory
Effective negotiations with contractors and vendors
Efficient distribution system

Evaluating and recommending bidders

Inspection

Maintain equipment

Manage consumables and stock item inventories
Offloading with proper rigging and safety

Order long lead equipment

OS&D reporting

Pre-qualify vendors and subcontractors

Procure and expedite material and equipment
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Receiving, warehousing, and maintaining material and equipment

Key Deliverables

»  Bid analysis and recommendations

»  Claims support documentation

»  Delivered material and equipment

» Equipment and materials distributed efficiently

»  Equipment purchases and delivery

»  Expediting reports

» Inspection and inspection reports on delivered equipment and material

»  Maintain equipment in dry condition, inside or outside

» Maintenance programs on equipment requiring such action

»  Material status report

»  Organized warehouse and laydown areas

»  0S&D reports and associated logs

»  Procurement status report

»  Purchase orders, subcontracts, and related change orders

»  Receiving related reports and logs

»  Tally out notifications for any item leaving the project site

»  Written procurement strategy and bid package schedule

»  Written scopes of work for each bid package (commercial and technical)
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Warehouse and Receiving Procedure
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