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Objective

The Construction Process objective is to efficiently and safely mobilize the project, demonstrating the effect of early planning efficiencies
benefiting the safe construction of the project and ending the project with complete systems turnovers with no exceptions.

Key Steps
» Closeout and demobilization
»  Construction execution
»  Safe construction
»  Site mobilization

Key Deliverables

» Complete construction on schedule
»  Complete construction within budget
»  Construction activities plan and execution
»  Ensure constructed facility meets design specifications
»  Meet quality requirements
»  Mobilization plan and execution
»  Systematic and efficient system completion, startup, and commissioning effort
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